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Financial foresight
Financial forecasting and strategic financial planning  
for local government
Local authorities are under unprecedented financial and 
demand pressures, and the risk of financial distress and failure 
has never been more acute. CEOs, finance directors and other 
chief officers need sophisticated and intelligent financial 
planning and strategy tools in order to test interventions, make 
evidence-based decisions and design a sustainable financial 
trajectory for their council.

Building on Grant Thornton’s portfolio of public services 
financial and data analytics platforms, currently used by over 
100 councils, Financial Foresight provides local leaders with a 
multifaceted model which helps them develop robust medium 
and longer terms baseline financial forecasts.

Critically, Financial Foresight provides the functionality to test 
and appraise a range of financial strategies and scenarios, to 
support a process of holistic multi-service financial strategy 
development. In addition, our Financial Strategy Accelerator 
workshop provides an accelerated process for the production 
of action plans and an implementation pathway.

The Financial Foresight platform
Financial Foresight is a future look analytics platform building 
on our CFO Insights and Place Analytics data. It projects 
costs and income forward to provide a baseline financial 
forecast for every council in England. In addition to income and 
costs projections we are able to benchmark spend between 
authorities, and apply socio-economic and service outcomes to 
understand the nature and effectiveness of spend.

This analytical framework enables us to engage with authorities 
at both a sector and individual council level, bringing relevant 
and critical forecasting data direct to your team that would 
otherwise take months to assemble and clean.

From this baseline we apply the testing and sensitivity 
functions of the platform to appraise the validity of different 
financial strategies, by benchmarking savings aspirations 
against peers, and measuring the impact on net spend and 
reserves of proposed interventions.

The objective of Financial Foresight is to identify the optimal mix 
of financial levers to arrive at a sustainable longer term financial 
strategy, presented to you in a dynamic data visualisation suite.

Financial Foresight helps you:

Build a robust baseline financial forecast with 
intelligent and relevant comparator benchmarks

Understand the wider performance and socio-
economic context for financial decisions

Test and appraise the impact of different 
financial levers and external factors

Accelerate the financial planning process 
through access to Grant Thornton’s public 
services analytics lab

Engage wider stakeholders through a facilitated 
Financial Strategy Accelerator workshop

Develop a robust medium to long term financial 
strategy and prescribe remedies for intervention
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The Financial Strategy Accelerator workshop
A critical component of the service is the Financial Strategy 
Accelerator workshop. Designed to underpin holistic multi-
service financial strategy development, our local government 
specialists, together with our data science and modelling 
teams will support you in the development of a sustainable 
financial strategy and action plan.

During the Accelerator workshop, you will be guided through 
four core areas:
• The baseline forecast and current financial prognosis, based 

on a preliminary run of the Financial Foresight platform.
• Future aspirations and financial objectives – working 

through, with you, where your council is trying to get to in its 
financial strategy.

• Testing the options and levers – we run the Financial 
Foresight model against different scenarios and proposed 
interventions, ie benchmarking potential strategies for 
cost, outcome and socio-economic validity. We’ll work with 
you to arrive at the optimum mix of measures to provide a 
sustainable financial trajectory going forward.

• Developing the plan – 24 hours after the workshop we will 
deliver your Financial Strategy Accelerator report setting 
out the strategy developed in the workshop, and provide a 
populated version of the Financial Foresight model for the 
council team to work with on an ongoing basis.

Remedies
As part of the development of Financial Foresight, we have 
developed methodologies to support the application of three key 
remedies which, based on our modelling and development work, 
we believe will be applicable in whole or in part to many councils.

These are:
• Targeted financial recovery – an eight week programme of 

financial recovery and turnaround measures designed to 
support those authorities either in, or at immediate risk of 
severe financial distress and failure.

• Service line trajectories – refined models for providing 
robust demand forecasting and cost control discipline for 
critical demand-led services, such as adult social care and 
children’s services.

• Good growth model – economic development analytics and 
impact assessments to support growth strategies of councils 
seeking to grow income.

About us
Grant Thornton UK LLP, the largest supplier of audit and 
related services to the sector, and CIPFA, the professional 
body for people in public finance and the only accountancy 
body in the world exclusively dedicated to public finance, 
have come together to create Financial Foresight because we 
share a desire to support local authorities with their financial 
sustainability. We believe that this can only happen through 
an understanding of wider financial performance to enable 
councils to design a sustainable financial outcome. Financial 
Foresight has been created to make this a reality.
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